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Structure

— About AECOM

— Our commission

— Input from Board members
— Progress to date

— Next steps

— Questions & discussion
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About AECOM

— Multi-disciplinary team

— Led by Economics and Development

— Key contacts

FREE LR —

Bob Perkins Gareth Brown Alex Heath
Regional Director Associate Director Senior Consultant
Economic Development Economic Development Economic Development
Bob.perkins@aecom.com Gareth.brown@aecom.com Alex.heath@aecom.com

07880 798341 07585987910 0755 781 1224 A=COM
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Our Commission

Baseline

— A baseline assessment looking at the assets, opportunities and challenges in the
Newcastle Town Deal areas to inform the Town Deal Board plans and priorities for
Investment

Produce a Town Investment Plan

— Produce a compelling Town Investment Plan, in consultation with the Town Deal Board that
secures funding for the interventions proposed.
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What is a Town Deal Investment Plan?

Example - Greater Grimsby Town Deal Prospectus

Economic Vision

Governance

Greater Grimsby Town Deal Prospectus 2018-2028: Sul

What s the Town Deal?

Town Deal Wil delver regensraton — physical socal and

envronmental

Town Deals focus on

leratng delvery. They remove
barmers to delivery of locally diven integrated regeneration
programmes providing incusive and sustainable growth

Toun Deals provide a package of govemment support
funding and capacty. This mixed mod of government and
other nvestment support arives economic development and
housing delivery in places with the potantal for accolerated
grouth and enhanced contributon o UK pic.

Toun Desis bring together suppor flom across govemment

ifferent government departments and other sources.

Toun Deals piot new freedoms and flexbies wih the
potential to_accolerate divery. They can be rolod out
natonaly o mplement the Industial Statagy and delver
incusive and sustainabie grouh,

Town Deals are overseen by localy led boards of poicians,
LEPs, privatesector and_communitylvoluntary - sector
partnars wih accountabity for delvery.

Programmes of investment — Town Deal offer / Town Deal ask
Anticipated outcomes
Progress to date and next steps

Greater Grimsby Town Deal Prospectus - a place-based partnership between
central and local government

The size of the prize: what the Town Deal will
deliver by 2028
The Town Deal Prospecius will enable and faciate two

sinificant engines for step change in Greater Grimsby —
the Free Trade Zone and Higher Education presence.

These in tum contrbute o retum on investment and
inclusive and sustainable gowth

5,400 newjobs

700 new homes on brown and reenfied st via
infatives such as Housing Zone, Garth La
Grimsby West

5 hectares of employment and

12 hectares of waterrontiown centre mixed use sies

Improved productivty of our key sectors - ports and
logisics, food/seafood processing, renewable energy
micals and wisor economy, senices and retal

Investment Programme (SHIIP)
o {3HI") Quality of place: realising Greater Grimsby’s potential

son o over 100 hectares of strategic ecological mitgation
land enabing SHIP and oiner Sauth Humber developments 1o
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Key dates

— wi/c 13" April — Share emerging findings from the vision survey
— w/c 18t May - Agree vision and discuss project long list

— w/c 8" June — Agree project shortlist

— wi/c 29" June - Draft Investment Plan submitted

— wi/c 27" July - Agreed Investment Plan submitted
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Progress to date

— Set up meeting and mobilisation

— Initial contact with Board members
— Baseline assessment

— Vision survey

— Initial consultation
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Input from Board members

— Feedback and testing at all stages

— Input into Newcastle’s Vision

— Key stakeholders — project ideas, evidence and contacts.
— Refining priority themes and interventions.

— Review and sign off of the Investment Plan - This is your plan!
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Newcastle’'s USPs (Highlight key words or themes from Survey Q2)

— Location and connectivity — A set of
communities around a strong central hub.
Connected well enough to allow strong
commuter flows.

— Education and skills — Keele University /
NUL College / Localised pockets of high level
skills.

— Innovation — Keele Science Park (green
energy/bio fuels). The vision of the Smart
Community Transport Hub at the heart of
residential and business development
(University Growth Corridor)

AECOM

Sectoral strengths — Nascent biotech
industry; leading hospital; an edge of town
professional services network.

History and Heritage — Market town/ Historic
trading centre of North Staffordshire; heritage
sites/key civic buildings/monuments(e.g.
Silverdale colliery, the Guildhall); sense of
pride and local identity (separate from Stoke)

Liveability — Safe place to live, green and
open spaces, eclectic and friendly population,
connectivity; Purple Flag Awarded Range of
independent businesses

Culture — theatre and music
Regeneration potential

A=COM



A Vision for Newcastle — four key words

Destination

Caring
G reen Regeneration

prospering  ynique  Historic
Education Contemporary

Vibrant air egalitarian open Welco m I n g

] smart Exciting

Innovative .
Exemplar BUStl | ng Ambitious
o stable

Sustainable

Innovation Visionary

SC%L.!:ree Proslperous Recovering

T h rIVi ﬁsés attractive

Cultural =
community
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A Vision for Newcastle

Key themes:

Sustainability / decarbonisation
Education/skills

Attract inward investment

More, better paid and high skilled jobs

Self sufficiency — focus on
residents/communities (equality and
iInclusivity)

Connectivity (digital and transport)
Assets e.g. university
Social/leisure/cultural facilities

Thriving town centre/independent retalil
Attractiveness/proud to call home

AECOM

By 2030, Newcastle-under-Lyme will be:

“A sustainable, prosperous and welcoming
town where all residents have the ambition,
skills and opportunity to thrive.”

“A thriving, sustainable and welcoming town
that is a destination of choice for local
residents, students, graduates and
businesses.”

“A vibrant, ambitious town which provides
opportunities for its residents to live active
and fulfilling lives in sustainable and well-
connected neighbourhoods.”

“A sustainable, vibrant and thriving town, with
skilled, ambitious residents that have the
opportunity to reach their potential through
high quality education, connectivity and
jobs.”

A=COM




AECOM




Next steps

— Revise the vision statement based on feedback received.

— Input findings from technical disciplines.

— Stage of consultation

— Long list of identified projects / interventions
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Any guestions?
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