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About AECOM

— Multi-disciplinary team

— Led by Economics and Development

— Key contacts

FREE LR —

Bob Perkins Gareth Brown Alex Heath
Regional Director Associate Director Senior Consultant
Economic Development Economic Development Economic Development
Bob.perkins@aecom.com Gareth.brown@aecom.com Alex.heath@aecom.com

07880 798341 07585987910 0755 781 1224 A=COM
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Our Commission

Baseline

— A baseline assessment looking at the assets, opportunities and challenges in the
Newcastle Town Deal areas to inform the Town Deal Board plans and priorities for
Investment

Produce a Town Investment Plan

— Produce a compelling Town Investment Plan, in consultation with the Town Deal Board that
secures funding for the interventions proposed.
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What is a Town Deal Investment Plan?

Example - Greater Grimsby Town Deal Prospectus

Economic Vision

Governance

Greater Grimsby Town Deal Prospectus 2018-2028: Sul

What s the Town Deal?

Town Deal Wil delver regensraton — physical socal and

envronmental

Town Deals focus on

leratng delvery. They remove
barmers to delivery of locally diven integrated regeneration
programmes providing incusive and sustainable growth

Toun Deals provide a package of govemment support
funding and capacty. This mixed mod of government and
other nvestment support arives economic development and
housing delivery in places with the potantal for accolerated
grouth and enhanced contributon o UK pic.

Toun Desis bring together suppor flom across govemment

ifferent government departments and other sources.

Toun Deals piot new freedoms and flexbies wih the
potential to_accolerate divery. They can be rolod out
natonaly o mplement the Industial Statagy and delver
incusive and sustainabie grouh,

Town Deals are overseen by localy led boards of poicians,
LEPs, privatesector and_communitylvoluntary - sector
partnars wih accountabity for delvery.

Programmes of investment — Town Deal offer / Town Deal ask
Anticipated outcomes
Progress to date and next steps

Greater Grimsby Town Deal Prospectus - a place-based partnership between
central and local government

The size of the prize: what the Town Deal will
deliver by 2028
The Town Deal Prospecius will enable and faciate two

sinificant engines for step change in Greater Grimsby —
the Free Trade Zone and Higher Education presence.

These in tum contrbute o retum on investment and
inclusive and sustainable gowth

5,400 newjobs

700 new homes on brown and reenfied st via
infatives such as Housing Zone, Garth La
Grimsby West

5 hectares of employment and

12 hectares of waterrontiown centre mixed use sies

Improved productivty of our key sectors - ports and
logisics, food/seafood processing, renewable energy
micals and wisor economy, senices and retal

Investment Programme (SHIIP)
o {3HI") Quality of place: realising Greater Grimsby’s potential

son o over 100 hectares of strategic ecological mitgation
land enabing SHIP and oiner Sauth Humber developments 1o
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Key dates

— wi/c 13" April — Share emerging findings from the vision survey
— w/c 18t May - Agree vision and discuss project long list

— w/c 8" June — Agree project shortlist

— wi/c 29" June - Draft Investment Plan submitted

— wi/c 27" July - Agreed Investment Plan submitted
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Progress to date

— Set up meeting and mobilisation

— Initial contact with Board members
— Baseline assessment

— Vision survey

— Initial consultation
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Input from Board members

— Feedback and testing at all stages

— Input into Newcastle’s Vision

— Key stakeholders — project ideas, evidence and contacts.
— Refining priority themes and interventions.

— Review and sign off of the Investment Plan - This is your plan!
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#MyTown Responses - Kidsgrove

Businesses support in the town centre

A place for start-up businesses, trades, crafts and
small local businesses to lease quality space to
support the growth of their business with
professional, accessible and cost effective premises.
Internet access, storage space, parking are all
essential features for businesses.

The creation of a small business hub in the area for
digital businesses that has links to a university.

Better road transport network/congestion/parking

A transport hub on or nearby Kidsgrove train station
utilising the current free car park on station road
converting the small free car park to a small bus
station where all visitors can conveniently catch a
bus to anywhere in the potteries.

AECOM

Reopen the sports centre

— Kidsgrove is in need of sports and leisure facilities
therefore | would like to see Kidsgrove swimming
pool and leisure centre upgraded and reopened with
particular focus on sports youth clubs and activities
for the local young people who currently have no
provisions here.

Improving the town centre

— | think all shop frontages need to be improved to
improve the visual appearance of the town. At the
moment it seems rather drab with some shops
looking like they are still in the 1960's!
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Kidsgrove’s USPs

— Connectivity — Good transport links (road

and rail), with the station as a strategic
anchor and connector. Close proximity to
employment centres.

Liveability — Edge of countryside location
with attractive satellite villages offering good
value in the housing market relative to other
Cheshire East towns. Parks/green
spaces/canals.

Sports & leisure offer — Fitness centre -
astro facilities to make it a popular choice for
recreational activity. Non league football
tradition. Dry Ski slope. Established cricket
and rugby clubs and open spaces.
Opportunity to reinvigorate the local leisure
centre.

AECOM

History & Heritage — Harecastle Tunnel/
Historic canal network in town centre/ Mow
Cop castle/ Bathpool park. Links to Reginald
Mitchell.

Good schooling
People
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A Vision for Kidsgrove — four key words

Destination

Vibrant -
| culturally-rich
cledn Upbeat Connected
Attractive Open end enterprising
Weico.m]ng , Innovative

s | IFIVING

Inclusive tldy Di\;grse Pride
On-the-up

Healthy Com mun Ity
popular DeS| rable

development
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A Vision for Kidsgrove

— Key themes:
— Attract businesses and residents
— Destination of choice — not a last resort

— Works for all members of the community /
increases sense of community

— Heritage

— Strong infrastructure
— Sense of pride

— Better leisure facilities

— Employment opportunities / safeguard for
the future

AECOM

By 2030, Kidsgrove will be:

— “Athriving town which builds on its heritage
and excellent transport connections to be a
place of enterprise, jobs and investment.
Kidsgrove will be the first choice for new
businesses, offering opportunities to local
residents and supporting the local economy.”

— “Adynamic and well-connected town via its
rail station, access to the canal network and
the M6, which offers opportunities and a
sense of pride for residents and is the first-
choice location for new businesses”.
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Next steps

— Revise the vision statement based on feedback received.

— Input findings from technical disciplines.

— Stage of consultation

— Long list of identified projects / interventions
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Any guestions?
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