Kidsgrove Town Deal Board Meeting

Thursday 23" January 2020 4.30pm — 6pm

Kidsgrove Town Hall

Draft Agenda

1. Welcome and Introductions

2. Selection of Interim Chair and vice-chair

3. Overview of Town Deal — proposed eligible area map, priorities, timescale and funding

4. Draft Terms of Reference — amendments/approval

5. Board Members —where are the gaps?

6. Lessons learnt from Future High Street Fund

7. Schedule of meetings, venue and future agenda items

8. Council role and responsibility

9. Additional project support

10. AOB



