Kidsgrove Town Deal Board Meeting
Thursday 2"¢ September 2021 4pm - 5.30pm
Kidsgrove Town Hall

Agenda

1. Welcome and Introductions
2. Declarations of Interest
3. Action Log from June meeting (accuracy and matters arising)
4. Board decision on (report attached):
a. Move from thematic to project sub-groups
b. Business case approval
5. Town Deal projects
a. Chatterley Valley update (Project summary form submitted)
b. Station project (Decision: TD contribution to EMR time spent on project)
c. Shared Service Hub — business case progress report
d. Canal enhancement - business case progress report
e. Sports Centre — project progress report
6. Other projects (including ATDF)
7. AOB
8. Dates for subsequent meetings

KTDB - 25™" November 2021
Sub-groups — monthly



