Kidsgrove Town Deal Board Meeting

Thurs 24t November 2022 4pm-5.30pm
Via Zoom

Agenda

Welcome and Introductions

Declarations of Interest

. Action Log and matters arising

Kidsgrove Station — Cost Control proposals
a. Outline of proposals by EMR
b. Board discussion
c. DECISION on accepting proposals

Shared Service Hub — options refinement
a. Outline of proposal
b. Discussion of options
c. DECISION on preferred way forward
Other KTD project updates

Dates for subsequent meetings



