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• Project Recap
• Progress Update
• Design Overview
• Cost Overview
• Programme Overview

Agenda
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• KTDB Meeting 25th September 2025: -

– Updated appraisal of key risks following mitigation: -
• Project Adjustment Request Approval

• NR Design Approval

– Design procurement strategy shared: -
• Traditional approach

• Direct award for design services

• National Rail Contract constraints

– Indicative programme shared
• Design contract award – Nov 2025

• Detailed Design approval – Aug 2026

• Construction contract award – Dec 2026

• Construction complete – Aug 2027

– Approved recommendation for the project to award the contract for the Outline and Detailed Design of the full station 
refurbishment option

Project Recap
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• Outline Design
– EMR submission – March
– Network Rail review – April
– EMR responses – May
– Network Rail approval – June/July

Progress Update

• Detailed Design 
– Final drawings complete – 10th July

• Tender for Construction Contractor
– Pre-Qualification Questionnaire - July
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Design Overview - Landscape
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Design Overview – Feature Totem



Restricted

Design Overview – Cycle Parking

• Access controlled
• 16 cycle spaces

• 2 ‘M’ style hoops
• Capacity for accessible cycles
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Design Overview – EV Charging

2 x 22 kWh chargers

2 x 50 kWh chargers



Restricted

Design Overview – Soft Landscaping

Feature Tree

Brash piles

Bird Boxes

Circular (vehicle rated) planters
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Design Overview – Shelters and Seating

New waiting shelters on platforms 1 and 4
New seating at the front of the station 

and on platform 4
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Design Overview – Shelters and Seating
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Design Overview – Customer Information Screens

New platform Customer Information Screens

New waiting room Customer Information Screens
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Design Overview – Station Building
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Design Overview – Island Platform Building
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Costs to date – July 2026

Cost Overview

Cost plan – June 2025

Note: £237k since scope revision approval

Cost plan to be revised: -
1. Following completion of detailed design
2. Following completion of the tender
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Programme Overview

Construction 
Contract Award
Nov/Dec 2026

TDF Long Stop 
Date

Feb 2028

Project 
Completion

Nov 20279 month contract 4 months float
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Questions


	Slide 1: Kidsgrove Station  Project
	Slide 2: Agenda
	Slide 3: Project Recap
	Slide 4: Progress Update
	Slide 5: Design Overview - Landscape
	Slide 6: Design Overview – Feature Totem
	Slide 7: Design Overview – Cycle Parking
	Slide 8: Design Overview – EV Charging
	Slide 9: Design Overview – Soft Landscaping
	Slide 10: Design Overview – Shelters and Seating
	Slide 11: Design Overview – Shelters and Seating
	Slide 12: Design Overview – Customer Information Screens
	Slide 13: Design Overview – Station Building
	Slide 14: Design Overview – Island Platform Building
	Slide 15: Cost Overview
	Slide 16: Programme Overview
	Slide 17: Questions



